R ESEARCH A BSTRACT
Gender Differences and Leadership

Diversity is an important and ubiquitous aspect of life within modern organizations. Management Research
Group has been studying gender and leadership within organizations globally for more than 15 years.
Some of the more important findings for North America are described below.
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Table 2. Boss competency ratings for men and women

Women Rated Higher

Men Rated Higher

No Difference

Credibility with management
Future potential
Learn quickly
Effective decisions
Open communicator
Turn around
Insight
Sensitivity
Get people involved
Develop people
Work with diverse people
Accomplish tasks through people

Business aptitude
Financial understanding
Big picture perspective

Effective thinking
Credibility with peers and direct reports
Effectively use resources
Willingness to listen
Customer relations
Team performance
Overall effectiveness

Although women scored higher than men on 12 out of 22 competencies, the three competencies where they scored lower business aptitude, financial understanding, and strategic thinking - are often seen as critical for advancement.

APPLYING THE RESEARCH INSIGHTS:
Gender differences in leadership highlight the value the both men and women bring to the leadership
role. The results suggest that focusing on the development and enhancement of specific leadership
practices may be beneficial.
For women leaders, consider focusing time and effort on strategic and innovative thinking, being
persuasive, delegating and the selective use of restraint. This is likely to have a positive impact on
such leadership competencies as Business Aptitude, Financial Understanding, Ability to see the Big Picture,
Effective Thinking and Decision Making, Ability to Turn Around Difficult Situations, Effective Utilization of
Organizational Resources, and Credibility/Inspires Confidence with More Senior Colleagues.
For male leaders, consider focusing developmental efforts on enhancing communication, becoming
more transparent, more disciplined in execution, building more effective relationships with others
and investing more energy in leading others. This can have a positive impact on such leadership
competencies as Capacity to Get People Enthused and Involved, Credibility/Inspires confidence with Peers
and Direct Reports, Ability to Build Relationships with Customers, Ability to Develop People, and Insight into
People.
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about MRG’s
Global
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website:
www.mrg.com/
research

The MRG Difference:
Founded in 1983, Management Research Group is an
international assessment firm specializing in Leadership
Development, Personal Development and Motivation,
and Sales Force Effectiveness. We honor the uniqueness
of each individual. All of our assessments and services
are designed and delivered to offer meaningful insight,
inspire reflection, and make people feel valued, respected,
and encouraged. We believe in the interrelated power of
Business, Science, and the Human Spirit.
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• Our unique semi-ipsative questionnaire design
significantly reduces rater biases, producing more
accurate, valid and actionable feedback.
• We have one of the largest research databases in the
world.
• We boast a network of 1500 consultants active in over
100 countries.
• MRG’s assessments are available in 15 languages and
are normed in 15 countries and 8 global regions.
• Our assessments are based on 40 years of
research.
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